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Southampton

OUR
SUCCESS

JOIN OUR REMARKABLE COMMUNITY



Thank you for your interest in the
following senior posts at the University
of Southampton:

—> Senior Vice-President (Academic)

—> Vice-President (International)

- Vice-President (Operations)

—> Chief of Staff and Associate Vice-President
(Strategy)

Thisis an exciting time to join the University of Southampton.
Weare refreshing our vision for the University by consulting with
our community of staff, students, alumniand stakeholders about
their view of how we should move forward and define our place
inthe world. We will fully articulate acompelling vision,and the
passionand behaviours that underpin it,as we continue to build
onour exceptional achievementsand be recognised as one of the
world’s leading universities.

These roles will be part of anew executive team that will enable
ustoachieve these boldambitionsand thrive in the changing
external environment. They will also each play animportant part
in championing the re-articulation of our University Strategy.

The core of our current Strategy is as relevant today as it was
whenitwas first launched nearly four years ago. However, much
has changed since then, including huge political, geo-politicaland
economic changes inthe UKand worldwide. We are currently
reviewing our Strategy to ensure that we continue to deliver
excellenceinallareasinthis new global landscape,and these roles
will be crucialin delivering strategic ideas and activities.

The needforleading research-intensive universities like
Southampton to help tackle some of the world’s biggest
challenges has never been moreimportantand urgent. Ouraim
is to change the world for the better, bringing together realms of
research, creativity and knowledge to haveatruly collaborative,
immersive and groundbreakingimpact. We careabout the
challenges that humanity is facing,and work to support others on
bothalocalandglobalscale.

Weare already knownas afoundingmember of both the

UK’s prestigious Russell Group of leading research-intensive
universities and the Worldwide Universities Network (WUN).
With campus operations in Malaysiaand China, as well as major
partnerships in Singapore, we have aglobal outlook that attracts
the most talented staffand students fromaround the world.

If you believe you have the skills, experience and drive to help
shape the future of the University of Southampton, then we look
forwardto receivingyour application.
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d part-time work on research projects during
rmtime.Samuelgradu took upaplaceat Southampton to pursue his PhD.
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OUR PRINCIPLES

COLLEGIALITY
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We achieve more together.
We are one team working
toward, planning for, and
delivering a shared vision.

Ourannual Vice-Chancellor’s Awards recognise
and celebrate truly exceptional contributions,
which have been made by our staff duringthe
academicyear.

We are imaginative and
resourceful. We ensure

our actions lead to financial,
social and environmental
sustainability.

‘Masai Mara’, alife-size elephant sculpture
crafted from recycled denimand installed
at Tate Modernin April 2019, is the work

of the fashion designer, Liang Mingyu.
Liang collaborated with staffand students
from Winchester School of Artas part of
their‘Itinerant Objects’ programme for
Tate Exchange, while engaging with issues
of sustainability in fashion production
and ecosystems.

QUALITY

We aspire to be the best
in all we do, inspiring the
confidence and ambition
that enables our staff and
students to reach their
full potential.

Professor David Read, Professorial Fellowin
Chemical Educationand Head of Educationin
Chemistry, was awarded a prestigious National
Teaching Fellowshipin 2017 for hisinnovative
approachto teaching.

Alongwith his PhD students, heis leadinga
project todevelop the world’s first Laboratory
Response System, which he names ‘Labdog’
This technology will allow students to answer
conceptual questionsasthey carry out their
practical work, ensuring that students get
more out of theirtime in their labthan just
followinga pre-organised process.

INTERNATIONALISATION

We are committed to

the highest standards.
We deliver across global
markets and build strong
partnerships with other
leading universities.

Outside of the UK, collaborations with
prestigious partners suchas Xiamen University
in China, Singapore Institute of Management
and Nanyang Technological University, where
we have opened a photonics institute, allow
students opportunities to study awide range
of subjectsand undertake researchinan
international environment.
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Our University Strategy was reinvigorated in 2016,
following the formation of a new leadership team,
giving the University a focused institutional emphasis
on a culture of continuous improvement and
commitment to quality in everything we do.

We are now approaching another exciting stage in
the University’s strategic development, ensuring that
we continue to maintain our status as a remarkable
global institution for education and research, and

put students at the very heart of our vision. These
posts are key to advancing our position as one of the

world’s top 100 universities.*

*QS World University Rankings, 2020

Senior Vice-President
(Academic)

Thisisanewrolethat willbe essential for
bringing colleaguesandareastogetherto
ensurethat our workingand planningis efficient
andjoined up. The Senior Vice-President
(Academic) willbe the standing deputytothe
Presidentand Vice-Chancellor,working to
ensureallactivityisaligned and efficient,and
actingasthekey link between the centre of the
Universityandthe faculties.

Thisrolewillhelp to establish Southampton
asanexceptional placeto carry out
multidisciplinaryandinterdisciplinary work,
aswellasworkingtoensurethat webecomea
digitally leading institution.

The new Senior Vice-President (Academic)
willbeinvolvedinallacademic planningacross
the University’s faculties, engaging with major
academicinitiativesandfocusingonthe
planningand performance withinfacultiesand
schools. They willalso be the academic lead on
issues that concern ouracademic communities,
includingworkload planningand performance.

Allthese activities,and more, are vital for
ensuringour Universityis not onlya place of
excellenceforresearchand education,butan
institution that understands theimportance
processesand people havein buildingour
reputation.

Vice-President
(International)

Aspartofatruly globalinstitution, the new Vice-
President (International) will carry outallthe
strategicand critical thinking for international
strategies, whileactingas the key contact for
ourinternational office,and the initial point of
contactforallnewinternationalactivities.

Whileall Vice-Presidents havearoleinthe
internationalisation of our institution, this
positionwilllead the focus on ourinternational
strategy.

Theimportance of building relationships
withinthisrole is essential. The Vice-President
(International) will be the strategic academic
lead on some of our broader engagement
activity,as wellasalumniand fundraising
work, strengthening our engagement to
increase influence regionally, nationally and
internationally,and enhancingour reputation
with both main stakeholdersand harder-to-
reach communities.

Thisrolewillalso develop closer connections
with ouralumni community,as wellas residents.
With Southampton beingan excitingand
growingcity, this position is civicand will
contribute andlead onacultural,social,
intellectualand economiclevel.

Vice-President
(Operations)

The new Vice-President (Operations) will
instila culture of high performance within our
Professional Services teams, ensuring that
Southamptonis establishedand renownedas
aninnovative, entrepreneurialandinternational
university. They will play akey rolein delivering
the University’s vision and academic mission
alongside the Presidentand Vice-Chancellor
andthesenior leadership team.

This position will be responsible for leading,
organising,aligningand deliveringthe core
services thatare essential for the University’s
missionand strategicambitions.

Asatransformationalleader, they will effectively
manage the Professional Services, evaluating,
implementingand reviewingappropriate
business plansand operatingmodels. This role
willalsoinvolve contributing to the formulation
of strategicand financial planning.

The successful candidates for these positions will be ambitious and outward-looking individuals
withvalues that match our ownvaluesand principles: collegiality, quality, internationalisationand
sustainability. They will have a deep understanding of the global Higher Education sector, as wellas
aprovenability toleadand manage innovative change throughoutan organisation,and the skills
tobuildand maintain successful working relationships. They will be able to think both analytically
and creatively, with the ability to handle complexitiesand empower and support people,as wellas

cultivatingandleading diverse teams.

Allfour roles willfosteraculture inwhich our entire community recognises thatagreat student
experience comes from excellent communication,and that delivering the highest quality student
experience possibleisaresponsibility shared by every member of staff here at the University of

Southampton.

Chief of Staff and Associate
Vice-President (Strategy)

This positionwill playavital part in making

and managing positive strategic changes
throughout the University. The Chief of Staff
and Associate Vice-President (Strategy) will
bethe professional lead onarange of major
strategic projects, providinginstitutional
directionand leadership to supportcross-
functional co-ordinationandimplementation,
and driving specific transformational projects of
institutionally strategic significance.

The new Chief of Staffand Associate Vice-
President (Strategy) willalsolook beyond the
University community. The position willensure
effective partnership engagement with external
stakeholders,and willidentifyand address key
issues confrontingthe University in external
andinternal policyareas. They willalso seekand
provideadviceand guidanceinrelationto key
areas of nationalandinternational policy.

Thisroleis responsible for beingthe deputy to
the Vice-President (Operations), leadingona
range of major strategic projects, providing
institutional directionand workingto secure
and manage key relationships with external
stakeholders.

Foraconversationin confidence or
details of howto apply, please contact

Mark Holleran
southampton@talentedu.co.uk
02032902907

The closing date for receipt of
applications is midnight (GMT) on
Tuesday 30 June 2020.




ROLE OF

SENIOR VICE-PRESIDENT
(ACADEMIC]

Job purpose

The Senior Vice-President s responsible for
promotingand maintainingthe university’s
academic mission through the achievement of
the strategic priorities. Under the direction of
the President and Vice-Chancellor, the Senior
Vice-President has executive responsibility
forthe performance of the faculties by having
oversight of allacademic planningacross
facultiesand ensuring the alignment of
resources with the University’s strategic goals.

Thisrole willalso provide institutional leadership

of the University’s portfolio of multidisciplinary
andinterdisciplinaryactivity.

The Senior Vice-President s the primary deputy

forthe President and Vice-Chancellor.

Key accountabilities/primary
responsibilities

e Leadinpromoting,supportingand facilitating

the academic mission of the university,
ensuringthat effective arrangements

exist within each faculty for the successful
prosecution of their plans, within the limits of
available resource.

e Tooversee,inpartnership withthe Deans,

the development of faculty plans to maximise

the efficient use of resourcesand ensure
longterm financialand environmental
sustainability and efficiency, including
promotingan understanding of the full
economic costs of the University’sacademic
activities.
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Toenable closer engagement on major
academicinitiatives, providinganatural focus
for better understanding the outcomes of the
planning processand resulting performance
of facultiesand theirschools.

Provide leadership toall multidisciplinary
andinterdisciplinaryactivityandactasthe
champion of both, internallyand externally.

Provide academic leadership on people-
relatedissues such as workload planning,
performance management, sabbatical
leave, promotions etc, chairing or attending
relevant committeesand panels,as
appropriate,including JNCs.

Overseethe processes for fee-setting,
student number targets, student recruitment
strategies, theaccessand participation plan
and overall responsibility for the Office for
Students Access Agreement, workingwith
the Executive Director of Student Experience
andthe Vice-President (Education).

Developaportfolio of cross-University
activityas directed by the Presidentand
Vice-Chancellorincluding providing
academic leadership across theinstitution
and partneringthe Executive Director of
iSolutions onthe development of adigital
strategy.

Any other dutiesasallocated by the line

manager following consultation with the
post holder.

Internal and external relationships

Internal

e Presidentand Vice-Chancellor, Vice-
Presidentsand Deans.

External

e Develop and sustain meaningful relationships
with relevant internationaland national
stakeholders, policy-makers, funding bodies,
donors,alumniand other strategic partners.

CANDIDATE
PROFILE

Qualifications, knowledge and
experience

Essential

Higher degree, PhD or professional
doctorate.

Successful leadership ofalarge-scale,
internationally-recognised and knowledge-
led organisation oramajor component of
suchanorganisation.

Track record of providing strategic direction
and maximising performanceinalarge,
complexorganisation.

Experience of forgingand negotiating
strategic partnerships,alliancesand
relationships.

Sophisticated understanding of currentand

emergingglobaland national trendsin higher
education.

Financialand commercialacumen.

Desirable

Strongacademic credibilityandarespected
scholarintheirownright.

Planning and organising

Essential

Translates strategic vision into reality,
designing frameworkstoturnplansinto
actions.

Defines goalsand priorities, delegating
appropriatelyandholding people toaccount.

Thinksand operatesatastrategic level to
maximise opportunities, articulatingand
pursuingalong-termvision while meeting
daily demands.

Champions organisational strategic
objectives, brokering high-level negotiations
involving multicultural participantsand
stakeholders.

Record ofachieving performance targetsand
leading othersto meet their performance
targets.

Actsasanambassador, promotingand

positioningthe organisation onaglobal stage.

Provenability to monitorand evaluate
progressandreturnoninvestment.

Problem solving and initiative
Essential

e Thinksanalyticallyand creatively tosolve
complexstrategicand organisational
problemsand maximise opportunities.

Identifies risksand options, developing
strategies to manage and mitigate them.

Analyses complexdata/information easily
toinform decisions and make judgements.

Respondsto change positively,
demonstratingagility and flexibility
particularly when problemsolving.

Confidenceand courageto take on
challenges; ownandimplement difficult
decisionsand beaccountable foractions.

Management and teamwork
Essential

e Inspiresdiverseteams,empoweringand
supporting people, managingthrough
influenceaswellas through executive
authority.

Actively encourages multidisciplinaryand
cross-functional workingtoachieve shared
objectives.

Highly collaborative approachwith
commitmenttodelivering University goals.

Inspiresaculture that shares credit for
success andfailure, rewards initiative,
encourages risk-takingand cultivatesa
climate of shared decision-making.

Organisationally sensitive withagenuine
interestin peopleand relationshipsatall
levels.

Personal commitment to excellence,
widening participation, diversityand
inclusion.

Communicating and influencing

Essential

Articulatesideasand messages with clarity
and consistency inavariety of ways to diverse
audiences.

Builds strong relationshipsand support for
initiatives, working collaboratively toalign
activityand resourcesto deliver strategic
objectives.

Cultivates strong networks and builds links
with the wider community, business, industry
and other stakeholdersand donors.

Achieves results through persuasionand
negotiation where nodirectauthority exists.

Other skills and behaviours

Essential

High level of emotional intelligence with
excellentjudgement.

Adaptableand clear minded,accepting of
differentviews whilstachievingresults.

Instinctive understanding of what constitutes
excellenceand what it takes toachieve and
sustain it witha determination constantly to
seekimprovement.

Special requirements

[ )

Ability to handle complexity, respondto
uncertain circumstancesand initiateand
implement strategic change.




ROLE OF

VICE-PRESIDENT
[INTERNATIONAL]

Job purpose

The Vice-President (International) is
responsible for developing, coordinatingand
drivingthe University Strategy and reputation
internationallyandat home. Deputising or
actingfor the Presidentand Vice-Chancellor
overseasasappropriate, this role will chair
international committees, providingleadership
to developingengagement regionally,
nationallyandinternationally withall forms of
stakeholders/partnerswho could benefit the
University.

Key accountabilities/primary
responsibilities

e Develop,coordinateanddrivethe
internationalaspects of the University’s
Strategy together with chairingthe
international committee.

e |dentify,nurtureand advance key strategic
partnerships with major stakeholder
groupstoincludeinternational universities,
government, industry, alumni,donorsand
other organisations that would have a positive
impact onthe University reputationand
opportunity.

e Increasethe University’s profileandinfluence
nationallyandinternationally, developing
long-term sustainable networksand
collaborations.

e Contributetothe engagement with
governments, businesses,and the media
toincrease the University’sinfluence and
reputation.
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Provide leadership in developing,influencing
and advocating University and government
policyinrelationtointernational students
and collaborations.

Formulateand oversee the delivery of
strategies that support the University’s
reputation by providing stronglinks to
key stakeholdersand hardertoreach
communities.

Workwith the Vice-President (Education)
and International Office, to growand diversify
ourglobal engagementand promote and
enhance our credentials asawelcoming
environment for international students.

Workacross the University to supportand
promote initiatives tointegrate international
studentsintothe broader student population.

Oversee the development of mutually
beneficial, lifelong relationships with our
alumni.

Lead ontherenewal and growth of ourlocal
community to create value for the University
including civic leadership, contributingand
leading culturally, socially, intellectually and
economically.

Any other duties asallocated by theline
manager following consultation with the
postholder.

Internal and external relationships

Internal

e Presidentand Vice-Chancellor, Vice-
Presidentand Dean.

External

e Keystrategic partnersinternationally,
includingleadinginternational universities,
governments, key industrial partners,alumni,
donorsand other organisations that would
have positiveimpact onthe University’s
reputation internationally.

CANDIDATE
PROFILE

Qualifications, knowledge and
experience

Essential

e Higherdegree, PhD or professional
doctorate.

Record of providing strategic directionand
maximising performanceinalarge,complex
organisation.

Experience of forgingand negotiating

strategic partnerships,alliancesand
relationships.

Record of representingand championing
anorganisation,orasignificant part of one,

raisingits profileandincreasingitsimpactand

influence.

Demonstrateahighly developed
understandingof international relations,
geopolitical,economicand legalissuesand
trends.

Ability to monitorand evaluate progress and
returnoninvestment.

Desirable

e Ability to speak two or more languages would
beadvantageous.

Planning and organising
Essential

e Translatesstrategic visioninto reality,
designing frameworks toturnplansinto
actions.

Defines goalsand priorities, delegating
appropriatelyand holding people toaccount.

Thinksand operatesatastrategic level to
maximise opportunities,articulatingand
pursuingalong-termvision while meeting
daily demands.

Champions organisational strategic
objectives, brokering high-level negotiations
involving multicultural participantsand
stakeholders.

Record ofachieving performance targetsand

leading othersto meet their performance
targets.

Actsasanambassador, promotingand

positioningthe organisation onaglobal stage.

Problem solving and initiative
Essential

e Thinksanalyticallyand creatively,scanning
theinternationaland home horizonto
solve complexstrategic and organisational
problems.

Identifies risksand options, developing
strategies to manage and mitigate them.

Analyses complex data/information easily
toinform decisions and make judgements.

Responds to change positively,
demonstratingagility and flexibility
particularly when problemsolving.

Confidenceand couragetotakeon
challenges; ownandimplement difficult
decisionsand beaccountable foractions.

Management and teamwork
Essential

e Inspiresdiverse teams,empoweringand
supporting people, managingthrough
influenceas wellas through executive
authority.

Actively encourages multidisciplinary and
cross-functional workingtoachieve shared
objectives.

Highly collaborative approachwith
commitmentto delivering university goals.

Inspiresaculture that shares credit for
success andfailure, rewards initiative,
encourages risk-takingand cultivatesa
climate of shared decision-making.

Organisationally sensitive withagenuine
interestin peopleand relationships atall
levels.

Personal commitment to excellence,
widening participation, diversity and
inclusion.

Communicating and influencing

Essential

Articulatesideasand messages with clarity
and consistency inavariety of ways to diverse
audiences.

Builds strong relationshipsand support for
initiatives, working collaboratively toalign
activityand resourcesto deliver strategic
objectives.

Cultivates strong networks and builds links
with the wider community, business, industry
and other stakeholdersand donors.

Achieves results through persuasionand
negotiation where nodirectauthority exists.

Other skills and behaviours

Essential

Intellectual capacity, staminaandagility to
dealwithabroadspan of duties, to gainthe
respect of awide range of peopleandto
balanceinternaland external demands.

Personal presenceto projectandinspire
confidence.

Self-starter withan aptitudetodrive the
agendaforward.

Diplomacy, tactand discretion.

Resilienceand energyto cope with the
demands of high levels of international travel
and engagement.

High level of emotional intelligence with
excellentjudgement.

International mind setand cultural
understanding.

Instinctive understanding of what constitutes
excellenceand what it takes toachieve and
sustain it witha determination constantly to
seekimprovement.

Alignment withthe University’s values
of excellence, creativity, integrityand
community.

Special requirements

This role will involve substantial international
traveland engagement with stakeholdersand
partners.




ROLE OF

VICE-PRESIDENT
[OPERATIONS]

Job purpose

Reportingtoandaccountable to the President
and Vice-Chancellor, the Vice-President
(Operations) (VP Ops) is responsible for the
effective leadership, organisation, alignment
and delivery of the core enabling services that
underpin the realisation of the University’s
mission and strategicambitions. The VP Ops
will provide cross-University transformational
leadership to ensure that Southamptonis
positioned distinctivelyasaninnovative,
entrepreneurialandinternational university.

The VP Opswill:

Provide leadership and executive management
to Professional Servicesat the University,
working effectivelyasakey memberof the
University’s senior leadership team.

Contribute tothe formulation of strategicand
financial planningand the governance required
to meet the University’s objectives.

Ensure the efficient and effective management

and delivery of the University’s support services

(excluding Finance) empowering, developing

and supportingdirectors of service to maximise

levels of engagementand performance.

Provide timely, high qualityand relevant
information against defined strategic priorities
andvalid projections that guide performance
targets.

Key accountabilities/primary
responsibilities

o Workwiththe Presidentand Vice-Chancellor

andthesenior leadership teamto deliver
the University’s vision and academic mission
through theachievement of strategic goals.
Contribute to the effectiveness of the senior
leadership team,actingas role modelforthe
University’s core valuesand principles.

Ensure the provision of a high quality,
customer-focusedand innovative support
service that enables the academic mission
andresponds to changingdemands and
priorities.

Identifyand prioritise resource allocation
withinandacross the University through the
annual business planning process, maximising
the efficient use of resourcesand ensuring
longterm financialand environmental
sustainability and efficiency.

Successfully evaluate,implementand review
appropriate business plansand operating
models.

Inculcate a high performance culture which
isresponsive to change, develops leadership,
fosters engagementandattractsandretains
high performingstaff.

Ensure the University developsand
successfullyimplements policiesand
procedures to satisfy legislation, statutory
obligationsand recognised codes of practice.
Ensure the University is compliant withits
Statutes, Ordinancesand Regulations without
undue bureaucracy. Protect the reputation of
the University by embeddingand monitoring
risk managementinto decision making.

Actas Secretary to Council of the University
ensuringthat the University meetsits
statutory responsibilities, the principles

of good governanceare observedandthe
correct procedures for the conduct of
businessare followed.

Chair committeesand groupsasappropriate
and deputise for the President and Vice-
Chancelloras required.

Representand promote the University
externally, nationally and internationally,ata
senior level with otheracademic institutions,
public bodiesand other organisations.

Fosterand promote the special character

of Southamptonasaninnovative,
entrepreneurialandinternational University,
buildingonits reputation for dual excellence
in multi-disciplinary researchand high-quality
education.

Any other dutiesasallocated by theline

manager following consultation withthe
post holder.

Internal and external relationships

Internal

e Presidentand Vice-Chancellor,Senior Vice-
President, Vice-Presidents, Deans, Associate
Deans, Heads of School, Executive Directors
and Directors of Professional Services,
Directorand Associate Directors of Faculty
Operations.

External

e Keystakeholdersin external organisations,
including Universities UK, the Universities
and Colleges Employers’ Association,
Southampton University Students’ Union,
Southampton City Council, Hampshire
County Council, students, parentsand
senioralumni.

CANDIDATE

PROFILE

Qualifications, knowledge and
experience

Essential

e Successfulrecord of leading complex multi-
faceted operationsand professional services
inalarge-scale, internationally-recognised
and knowledge-led organisation oramajor
component of suchan organisation.

e Ability to handle complexity, respondto
uncertain circumstancesand initiate and
implement strategic change.

e Understanding of and/or empathy for higher
educationandits currentand emerging
global trends.

o Ability toapply strong commercial skills
and financialacumeninanon-commercial
environment.

Planning and organising
Essential

e Translatesstrategic visioninto reality,
designing frameworksto turn plansinto
actions.

e Definesgoalsand priorities, developing
operation plans,delegatingappropriately
and holding people toaccount.

e Thinksand operatesatastrategic levelto
maximise opportunities,articulatingand
pursuingalong-termvision whilst meeting
daily demands.

Problem solving and initiative
Essential

e Thinksanalyticallyand creatively tosolve
complexstrategicand organisational
problems.

e |dentifies risksand options, developing
strategies to manage and mitigate them.

e Analyses complexdata/information easily
toinform decisions and make judgements.

e Respondsto change positively,
demonstratingagility and flexibility,
particularly when problemsolving.

Management and teamwork

Essential

Leadsand develops diverseteams,
empoweringand supporting people,
creating effective organisational structures
and managingthroughinfluenceaswellas
through executive authority.

Establishesand sustains bothacustomer
serviceandahigh performance management
culture.

Actively encourages multi-disciplinaryand
cross-functional workingtoachieve shared
objectives.

Inspiresaculture that shares credit for
success andfailure, rewards initiative,
encourages risk-takingand cultivatesa
climate of shared decision-making.

Organisationally sensitive withagenuine
interestin peopleatall levels.

Communicating and influencing

Essential

Articulatesideasand messages with clarity
and consistencyinavariety of waysto diverse
audiences.

Builds strong relationships and support for
initiatives, aligning activity and resources to
deliver strategic objectives.

Understandthe needfor clear
communications of the role of support
services, co-ordinatedandled by the centre,
tobedeliveredinaconsistent wayinalocal
context.

Other skills and behaviours

Essential

Intellectual capacity, staminaandagility to
deal withabroad span of duties, to gainthe
respect of awide range of peopleandto
balanceinternaland external demands.

Personal presenceandable to projectand
inspire confidenceatalllevels, fosteringa
community inwhich students, staff,alumni
and partners feel motivated to participate.

High level of emotionalintelligence with
excellentjudgementandadevelopmental
coachingstyle.

Resilient,adaptable and clear minded,
accepting of differing views whilst achieving
results.

Instinctive understanding of what constitutes
excellenceand what it takes toachieve and
sustain it witha determination constantly to
seekimprovement.

Alignment with the University’s values

of excellence, creativity, integrityand
community.

Special requirements

Able to attend nationaland international
conferencesasrequired.
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ROLE OF CHIEF OF
STAFF AND ASSOCIATE
VICE-PRESIDENT (STRATEGY]

Job purpose

To bethe professional lead onarange of major
strategic projects which require execution
through the Office of the President and Vice-
Chancellor, providinginstitutional direction
and leadership to support cross-functional co-
ordination and implementation,and ensuring
effective partnership engagement with external
stakeholders.

As Chief of Staff for the Office of the President
and Vice-Chancellor, provide high level advice,
supportand guidance to the Presidentand
Vice-Chancellorand the seniorleadership team
intheidentificationand delivery of University
priorities, identifyingkeyissues confronting
the University in externalandinternal policy
areasand initiatingand developinganalysis,
recommendationsandactions toaddress them.

Asamember of the Professional Services
Leadership team, contribute to the wider
development of the University’s professional
servicesand academic supportarrangements
and deputise for the Vice-President
(Operations) on specific matters and strategic
projects.

Key accountabilities/primary
responsibilities

o Asprofessionalinstitutional lead, be the
project director on specific transformational
projects of institutionally strategic
significance, asidentified by the President
and Vice-Chancellor. Thisincludes, butis not
limited to:

>

Leadinginitial research andanalysis
toassess project feasibilityand

likely timescales and costs, including
commissioning external advice, research
and due diligence,as required.

Developingideas, hypothesesand project
conceptsintofully-formed proposals such
thatthey caninform senior leadership
decision-makingand business planning.

Agreeing project objectives, deliverables
and milestone dates aligned with University
strategic objectives.

Leadingand directing project boards,
establishingand agreeing necessary
resourcesand directing effective
implementation through co-ordination

andallocation of responsibilities to senior
staff,including Deans, Heads of Schools,
Executive Directorsand Directors,
applyingappropriate projectand change
management approachesand techniques.
Co-ordinatingthe portfolio of strategic
projects through the Change Portfolio
Office.

Ensuringgovernanceisin placetoensure
compliance with regulatoryand statutory
requirements.

Ensuring effective working relationships
and communication withinternaland
external stakeholders, including keeping
the President and Vice-Chancellor, senior
leadership team, Counciland other
governance groups appraised of progress
and key issuesarising.

e AsChief of Staffinthe Office of the President
and Vice-Chancellor, provide advice, support
and guidance tothe Presidentand Vice-
Chancellorandthe senior leadership team
onadiverse range of issues relating to their
objectivesand priorities. Thisincludes, butis
not limited to:

> Seekingand providingadvice and guidance
inrelation to key areas of nationaland
international policy.

Seekingand providingadviceand guidance
in relation to University policy, processand
practice.

Providing high-level professional support
tothe Office of the Presidentand Vice-
Chancellor, includingin the preparation of
sensitiveand/or complex correspondence
and reportsin liaison with senior external
andinternal stakeholders.

Handlingspecific requests,
correspondence, responsesand issues
asdirected by the Presidentand Vice-
Chancellor, exercisingjudgementand
initiative to seek resolution.

Supportingand developing mechanisms
for effective liaisonand co-ordination
between members of the senior leadership
team to help facilitate the progress of
initiativesand objectives.

Working with the Communicationsand
Marketingteaminthe preparationand

Internal and external relationships

co-ordination of correspondenceand
statements by the Presidentand Vice-
Chancellorand other members of the
senior leadership team, withaparticular
focus onthe consistency and strategic
alignment of messaging.

> Representingthe University locally,
nationallyand internationally,as required.

> Representingmembers of the senior
leadership teamininternaland external
meetings,as required.

To contribute tothe wider development
of the University’s professional services
asamember of the Professional Services
Leadership team, deputising for the
Vice-President (Professional Services) on
specific matters and strategic projects, as
appropriate.

Line management responsibility forthe
Head of Strategy, Head of the Programme
and Project Management Office and
administrative staff in the Office of the
Presidentand Vice-Chancellor.

Any other duties as allocated by the line
manager following consultation with the
postholder.

Internal

President and Vice-Chancellor, Senior Vice-
President, Vice-Presidents, Deans, Associate
Deans, Heads of School, Executive Directors
and Directors of Professional Services,
Directorand Associate Directors of Faculty
Operations.

External

Key stakeholdersin external organisations,
including the Office for Students, UK
Researchand Innovation, the Department
for Education, the Department for Business,
Energyand Industrial Strategy, Universities
UK, Southampton University Students’

Union, Southampton City Council, Hampshire
County Council, students, parents and senior

alumni.

CANDIDATE
PROFILE

Qualifications, knowledge and
experience

Management and teamwork

Essential

Essential . ' '
e Provenability to recogniseand deal with

obstacles and difficulties so that teams can
deliver.

e Skilllevelequivalent toachievement ofa
professional qualification or postgraduate

degree. e Provenability to demonstrate leadershipand

toraise performance standards throughout
ownworkareas.

e Provenleadership experienceinarange of
demandingandinfluential roles.

Planning and organising
Essential

e Provenability to championandoversee
key contributions to University Strategy.

Problem solving and initiative
Essential

e Provenability toimplement successful
change managementinitiativesand formulate
strategic plansthatreflectandsupportthe
priority needs of the University.

e Provenability to make judgementson
significant new problems where precedent
may notapply.

e Provenabilityto developinnovative solutions
and practicalimplementations for strategic
change.

Communicating and influencing

Essential

Provenability to lead and manage change
through an organisation.

Provenability to establish and build major
relationships with stakeholders.

Provenability toactasthe main figurehead
for keyactivities,developingimportant
nationalandinternational contacts.

Able to contribute to the development
ofthe University’s profilein the UKand
internationally.

Provenability to useinfluence to develop
positions or strategies.

Able to demonstrate alignment with the
University’s corevaluesinallareas of work.
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The University campuses

The University has five livelyand diverse
campusesin Southampton,onein Winchester
andanengineeringcampus in Malaysia.

Our main Highfield Campus is home to state-of-
the-artteachingand research facilities, as well
astwo of the UK’s leadingarts venues, Nuffield
Southampton Theatres (NST) and Turner Sims
Southampton - one of the UK’s leading music
venues. Italso houses our sports complex, the
Hartley Library, the Students’ Union and Staff
Social Centre.

Close to Highfield, the Avenue Campus
houses most of the humanities disciplines
andthe Centre for Language Study. Italso
hasapurpose-builtarchaeology building with
state-of-the-artfacilities for teaching
andresearch.

Afew minutes’walk from Highfield,

isthe Boldrewood Innovation Campus.

The University’s collaboration with Lloyd’s
Register represents one of the largest business
partnershipswithany single universityin
theworld. Our new £170m campusisthe
result of this partnershipandishometothe
Southampton Marine and Maritime Institute.

Three miles west of Highfield, Southampton
General Hospital is the base for the University’s
Faculty of Medicine. The campus offers modern
laboratories, computer suites, refurbished
lecturetheatresandaspecialist Health
Serviceslibrary. Itisalsohometo ourpurpose-
built Centre for Cancer Immunology which
openedin2018followingasuccessful £25m
fundraising campaign.

Situated on the city’s waterfront, the National
Oceanography Centre Southampton (NOCS) is
oneof theworld’sleading research centres for
the study of oceanand Earth science.

Left: Ocean Village marina

Our main Highfield Campus is home to
state-of-the-art teachingand research facilities,
as well as two of the UK’s leading arts venues,
Nuffield Southampton Theatres and Turner

Sims Southampton.

Close to Winchester city centre, 12 miles north
of Southampton, ourinternationally renowned
Winchester School of Art provides studiosand
workshops,an extensive specialistlibraryanda
well-stocked art supplies shop. The Winchester
Galleryisbased oncampus.

Setjust outside Southampton,our Science
Parkisahub of innovation, hostingarange
of exceptional facilitiesand hometo science
andtechnology businesses from start-upsto
multinationals.

Southampton

Southamptonisathrivingmodern city,steeped
inhistoryand culture, whilelessthananhour
away the New Forest National Park offersvast
open heathland and beautiful forest. n 2016,
itwas rated by The Guardianas one of the top 10
happiest cities toworkinthe UK.

Alively city

Thecity offersavibrant mix of recreation,
cultureand entertainment - from restaurants,
cafés,barsand nightclubs to cinemas, sports
facilitiesandinternationallyacclaimedarts
venues. Closetothe city centre, the University
formsanintegral part of this dynamic,
multicultural city.

A growing city

The cityis benefiting from substantial,
ongoinginvestment with £1.6bn committed
andafurther£1.4bnplannedinthe next1o
years. The University’s John Hansard Gallery
hasrelocatedto Studio 144, the newart
complexatthe heart of the city’s new Cultural
Quarter. There has been £85m of investment

in Watermark at West Quayandthereisa
£400mredevelopment planforthe Royal Pier
Waterfront which sees over 400 cruise ship
visitsayear. The Universityis worth over £1bn-a-
year totheregionaleconomyandisakey partin
ensuring Southampton’s thriving future.

A coastal location

Southampton has one of the biggest
commercial portsin Europe,andthe city
isknownacrossthe worldasthehome

of the prestigious cruise liners, Queen Elizabeth,
QueenMary2and Queen

Victoria. Withacoastallocation, there

isavast range of opportunities for sport

and leisure, withamajor focus on water
sports,sailingand oceanracing.

A gateway to the world

Justoveran hourfrom central London,
Southampton has excellenttransport links with
therest of the UKandinternationally, by road,
rail, seaandair. Ouraward-winning unilink bus
service connectsall Southampton campuses
and halls of residence, the city centre, theairport
andrailway stations.

Winchester

The historic city of Winchester hasarich
cultural heritage,complemented by a lively
atmosphereandawide variety of pubsand
restaurants, museums, theatres and galleries.

Seeforyourself what the University
andsurroundingareahasto offer:

7| View our virtual tours
7| Watch our video
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http://virtualopenday.southampton.ac.uk/
https://www.youtube.com/watch?v=g3h0IPgo1X4

Find out more

Contact Mark Holleran
southampton@talentedu.co.uk
02032902907
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